Working document in process—Feedback
and new ideas invited
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OGMP

" OGMP Governance

I General Board

=  General Assembly

| Administrative Committee

,OGMP Connectional Ministries

*Women'’s Ministries

| *General Commission on Ministry

*  *Chaplains

| *Searchand Call

. Week of Compassion

I *Refugee Ministries
*Disciples Volunteering

" Reconciliation

| oGMP Common Services

|

|

|

|

Treasury
Human Resources
Promotion and Special Day Offerings
CCS - Building Management and Reception
Communication including Web / New Media
Year Book and Directory
Pastoral Ministries relating to OGMP
NAPAD
CPOHM
National Convocation
"*The placement of these ministries shifts in
|option B and C to achieve variations of mis-
=sion alignment and synergy .

Option A

Common Table
Convened by the
General Minister and President

National Convocation

OGMP
Including Week of Compassion
and Reconciliation

Central Pastoral Office for
Hispanic Ministries

Congregational and Leadership Ministries
(General Ministry with a President & Board)

e *New Church
e *Transformation Ministries and Grants
o Leadership Development Networks
Children
Youth
Young Adults
Men
Coordinator for Colleges, Universities, and <

Theological Institutions
Scholarship programs
Network Support for recognized groups and other
organizations
Faith and Giving (Stewardship)
*The placement of these ministries shifts in options B
and C to achieve variations of mission alignment and

synergy.
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